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CONCEPTUAL APPROACHES TO ENSURING SUSTAINABLE DEVELOPMENT OF
TEXTILE INDUSTRY ENTERPRISES

The article considers the main directions of effective application of sustainable development tools for the
management of textile industry enterprises. The authors of the article investigated the concept of «sustainable
development of enterprises». Which are associated with managerial, organizational, social, economic and envi-
ronmental aspects of the enterprise. Many scientists engaged in the study of sustainable development of textile
enterprises note the need for the introduction of digital technologies, taking into account environmental aspects
and the use of a cluster model.

The article analyzes the change in the products produced by enterprises, as well as the level of investments
in the fixed capital of textile industry enterprises of the Republic of Kazakhstan. During the analysis, the authors
identified following factors affecting the sustainable development of enterprises: a low level of competitiveness
of domestic products, not using specific management tools for sustainable development; lack of assessment of the
market potential of commercialization of scientific developments. The article defines the tools of sustainable
development for the management of textile industry enterprises: scientific and innovative, regulatory and strategic
tools. The authors of the article propose recommendations for achieving the sustainability of the development of
textile industry enterprises: to use a differentiated approach to control actions depending on the economic, envi-
ronmental and social orientation, to determine a systematic scientific approach to the process of managing sus-
tainable development; to balance the internal processes and resources of the enterprise in conditions of rapid

variability of the external environment.
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Introduction. Great importance is paid to the
study of the problems of sustainable development
of industrial enterprises in the conditions of mod-
ernization of the domestic economy, globalization
of world economic relations and intensification
of production.

According to the national project "Techno-
logical breakthrough through digitalization, sci-
ence and innovation", the Republic of Kazakhstan
focuses on the development of technological and
innovative business. The National project provides
to increase the share of innovatively active enter-
prises to 20% by 2025 [1].

The readiness of textile industry enterprises
to new changes is characterized by the level of
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sustainability of development. The low readiness
of textile industry enterprises does not allow to re-
tain the already implemented transformations and
blocks the possibility of further development. In
these conditions, the task of assessing the current
level of development of the production system of
the textile industry is relevant in order to determine
the set of tools for sustainable development.

The purpose of the article is to determine the
directions of effective application of sustainable
development tools for the management of textile
industry enterprises.

To achieve this goal, it is necessary:

- to explore the concept of "sustainable enter-
prise development";
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- analyze the current state of textile industry
enterprises;

- to offer specific recommendations on the
application of sustainable development tools for
the management of textile industry enterprises.

Research methods. The theoretical and meth-
odological basis of the article consists of scientific
works concerning the sustainable development of
textile industry enterprises. Grouping, comparative
and statistical methods were used as the methodo-
logical basis of the study.

Literature review. The sustainable devel-
opment of enterprises is the object of research by
many scientists. They mainly consider the target
orientation, managerial, organizational, socio-eco-
nomic and environmental aspects of enterprises.

According to Kolobova A.V., tasks and prob-
lems in the field of sustainable development should
be solved on the basis of the process of applying
special methods, the choice of which depends on
the needs of the enterprise and the level of maturity
of the sustainable development process [2].

Bezrukova T.L. and other scientists [3] under
sustainable, they understand the development of an
enterprise in which the negative impact of external
and internal factors affecting the economic system
is minimized, based on the foresight of various
market transformations and the adoption of timely
management decisions.

Drobot E.V., Makarov I.N. and Pochepa-
ev LLA. [4] note that sustainable development is
aimed at creating enterprises that will serve society
for a long time, as well as solve specific business
and organizational tasks.

80000

70000 112,10%

60000

50000

102,80%
40000 L 43489
30000 37601
20000

10000

2016 2017

]

52594

2018

According to M.V. Rogova, the main purpose
of the sustainable development management mech-
anism is to create conditions for the enterprise to
achieve its goals and objectives in the economic,
environmental and social spheres, taking into ac-
count the interests of stakeholders [5].

As we can see, the development and function-
ing of the enterprise should not be a spontaneous
process aimed at accumulation and consumption,
but a sustainable safe development focused on the
interests of stakeholders.

Some aspects of the sustainable development
of textile industry enterprises are considered in the
works of domestic and foreign scientists:

- the level of competitiveness in the digital
economy [6];

- achieving high economic results, taking into
account the solution of environmental problems [7];

- application of the cluster model in the devel-
opment of the textile industry [8].

Scientists for the sustainable development
of textile enterprises note the need for the in-
troduction of digital technologies, taking into
account environmental aspects and the use of a
cluster model.

Main part. Ensuring the sustainable devel-
opment of textile industry enterprises in condi-
tions of fierce competition should include not only
the achievement of high economic results, but the
volume of products produced through the use of
available resources to achieve them.

In the Republic of Kazakhstan, there is an an-
nual increase in the volume of products produced by
textile industry enterprises in 2016-2020 (Figure 1).
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Figure 1. Changes in the production of textile industry enterprises in 2016-2020*
* Compiled by the authors according to [9]
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The achievement of sustainable development
of manufactured products by textile industry enter-
prises from 37601 million tenge in 2016 to 75997
million tenge in 2020 is determined by the positive
dynamics of quantitative and qualitative transforma-

tions of elements and business processes at various
stages of its life cycle.

Therefore, the effectiveness of sustainable develop-
ment is largely determined by the level of investments
made in the fixed capital of textile industry enterprises.

Table 1

Investments in fixed assets of textile industry enterprises
of the Republic of Kazakhstan for 2016-2020*

Indicators 2016 | 2017 | 2018 | 2019 | 2020
Investments, million tenge 3287 | 1073 | 7349 | 7349 | 2905
Change in investment, as a percentage of 543 308 | 6569 | 1026 | 377
the previous year

* Compiled by the authors according to [9]

As can be seen from Table 1, the largest in-
vestment in fixed assets is observed in 2018 (7349
million tenge) and 2019 (7349 million tenge).
Domestic textile enterprises have become more
active in using investments to renew fixed assets
and on this basis to rebuild their business models
aimed at ensuring sustainable development.

Nevertheless, there are a number of problems
in the textile industry, which include:

- low level of competitiveness of domestic products;

- not using specific management tools for sus-
tainable development;

- lack of assessment of the market potential
of commercialization of scientific developments.

To solve the identified problems, there is a
need to develop a conceptual scheme for managing
the sustainable development of a textile industry
enterprise that provides sufficient protection from
external and internal factors. This scheme includes:

- strategic goals and objectives of sustainable
development of the enterprise;

- directions of sustainable development;

- management tools for sustainable develop-
ment (Figure 2).

Strategical goals and tasks for sustainable development of enterprises

Internal factors

External factors

NS

Directions of sustainable development

Ecological

Economic

Social

N4

Management of tools for sustainable development

Scientific-Innovative | regulatory and legal |

Strategic

Figure 2. Conceptual scheme for managing the sustainable development
of a textile industry enterprise*
* Compiled by the authors

Strategic goals and objectives are implemented
taking into account the systematization of internal
and external factors of sustainable development of
the enterprise.

The directions of sustainable development
are focused on ensuring an organic combination
of the interests of the economic, social and en-
vironmental subsystems of the enterprise at all
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stages of management. The economic orientation
of sustainable development implies the company's
focus on financial success from the point of view
of traditional business performance indicators. The
social orientation of sustainable development is to
create favorable working conditions and activate
the creative potential of employees. The ecological
orientation of sustainable development ensures the
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safety of production, the production of environ-
mentally safe products at all stages of'its life cycle.

Sustainable development management in-
volves the use of the following tools:

- scientific and innovative tools performs the
function of introducing new advanced technologies,
taking into account analytical research, monitoring
and adjustment of management decisions;

- regulatory and legal instruments appear in
the form of instructions and regulations governing
the activities of the management apparatus;

- strategic tools are designed to determine the
main directions of the company's development,
taking into account economic, environmental and
social goals.

Conclusion. In order to achieve sustainable
development of textile industry enterprises, it is
necessary:

- to use a differentiated approach to control

actions depending on the economic, environmental
and social orientation. In this aspect, specific areas
of work of structural divisions of textile industry
enterprises are determined and clear goals are set,
taking into account the existing potential;

- to define a systematic scientific approach to
the process of sustainable development manage-
ment. In managing the sustainable development of
the enterprise, it is necessary to take into account
modern scientific achievements in the textile in-
dustry for the competitiveness of products in the
conditions of globalization of economic processes;

- to balance the internal processes and resourc-
es of the enterprise in conditions of rapid variability
of the external environment. In this part, the equi-
librium of the production, financial and organiza-
tional capabilities of the enterprise is formed in
modern market conditions under the influence of
external and internal factors.
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H.M. Opa3zaesa, H.II. UBamenko, A.C. TyiemeroBa

TOKBIMA OHEPKOCIBI KoCINTOPBIHJIAPBIHBIH
TYPAKTbBI JAMYBIH KAMTAMACBI3 ETYAIH TYXBIPBIMJIAMAJIBIK TOCIJIAEPI

AHjgaTmna

Makanazna TOKbIMa ©HEpKaciOl KaCIIOPhIHAAPBIH 0acKapy YLIIH TYPakThl laMmy KypaiJapblH THIMJI KOJI-
JIaHy/AbIH HETi3ri OarbITTaphl KapacThIpblIagbl. Makasa aBTopiapbl KaCITOPBIHHBIH O0acKapyIIbLIbIK, YHbIMIAC-
TBIPYIIBUIBIK, 9JICyMETTIK, SKOHOMHKAIBIK KSHE IKOJOTHSUIBIK HETi3epiMEeH OailIaHbICTBl «KACIOPBIHIAPABIH
TYPaKThl AaMybl» YFBIMBIH 3epTTereH. TOKbIMa KCIOPBIHAAPBIHBIH TYPAKThl JaMybIH 3€pTTEyMEH alHaJIbIca-
TBIH KOIITETeH FaJIBIMAP CaH/IbIK TEXHOJIOTHSIIAP/ABI €HT13Y, SKOJIOTHSJIBIK XKAKTAPhIH €CKepy XoHE KIacTepiiK
MOJENb/l KOJIaHy KaKEeTTUIITIH arar eTTi.

Maxkanana KocimopeIHIAp OHIIPIeH OHIMHIH e3repyiHe, coHnaii-ak Kasakcran PecnyOiauKachbIHBIH TOKBI-
Ma OHEPKICIOl KOCIMOPBIHIAAPBIHBIH HETI3rl KalWTallbIHA CAJIBIHFAH WHBECTHIUSUIAPIBIH JCHICHIHE Taaay
xacanraH. Tanngay OapbIChIHIA aBTOpJap KACIMOPBIHAAPABIH TYPaKThl JaMyblHa acep €TeTiH (akTopriapibl
aHBIKTAaFaH: OTAHJBIK OHIMHIH Oocekere KaOUICTTUITIHIH TOMEH NICHIeil; TYPaKThl JaMyIblH HAKThl OackKapy
KypaJIapblH Taijananoday; FbUIBIME o3ipiieMesieplli KOMMEPUMSUIAaHIBIPYAbIH HApbIKTHIK oJICyeTiH Oaranay-
JbIH OonMaybl. Makanaza TOKbIMa ©HEpKaciOi KocimophIHAAphIH OacKapy YIIIH TYPaKThl JaMy Kypajaapbl
AHBIKTAJIFaH: FEUIBIMU-HHHOBALMSUIBIK, HOPMATHBTIK-KYKBIKTBIK )KOHE CTpaTeTHsUIBIK Kypaiaap. Makana aBrop-
JIapbl TOKbIMa OHEPKACiOl KOCIMOPBIHIAPBIHBIH TYPAKTHI JaMyblHa KOJ JKETKi3y OOMBIHIIA YCHIHBICTAp OEpreH:
HKOHOMHKAJIBIK, SKOJIOTHSJIBIK JKOHE QJIEYMETTIK OarbITKa OaiiaHblcThl Oackapy ocepiHe capaiaHfaH Tocii
KOJIIaHy; TYpaKThl J1aMyabl Oackapy YyIepiciHe >KyHeni FBUIBIMH KO3KapacThl aHBIKTay; CHIPTKbI OPTaHBIH Te3
e3repyi KarJalbIH/1a KOCITOPBIHHBIH IIIKi YAEpiCTepl MEH pecypcTapblH TEHASCTIPY.
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KOHIENTYAJBHBIE HOAXOAbI OGECITEYEHUS YCTOMYHUBOTI' O PASBUTHS
HOPEINPUATAN TEKCTHJIbHOMN MPOMBIIMJIEHHOCTH

AHHOTaN M

B cratpe paccmaTpuBaeTCs OCHOBHBIE HAIPaBICHUS 3((GEKTHBHOTO MPUMEHEHUS MHCTPYMEHTOB YCTOH-
YUBOTO PA3BUTHS IS YIPABICHUS IPEAIPUATHSIMEI TEKCTIIIFHON IPOMBIIIUIEHHOCTH. ABTOPaMH CTaThH HCCIIe-
JIOBaHBI TIOHSATHE «yCTOWYHMBOE Pa3BUTHE NPEINPUATHID, KOTOPHIE CBI3aHBI C YIPAaBICHYECKUMH, OpPraHU3a-
ITUOHHBIMH, COIIMAIBHBIMH, SKOHOMHYECKAMHU U 3KOJOTHYECKAMH aclleKTaMH MpeanpusaTHs. MHOTHE yueHbIe
3aHUMAIOIINECS UCCIICOBAHNEM yCTOWYMBOTO PAa3BUTHS TEKCTWIBHBIX MPEANPUATHH OTMEYAIOT O HEOOXOIH-
MOCTH BHEIPEHUS NH(POBEIX TEXHOJIOTHIL, ydeTa HKOJIOTHIECKHE acTIeKThl M IIPUMEHEHHS KJIACTEPHON MOJICIIH.

B crarse mpoaHanM3upOBaHO M3MEHEHHE MPOU3BEACHHON MPOAYKINHN MPEIIPUATHIMHA, a TAKKE YPOBCHb
BJIO)KCHHBIX MHBECTUIIMU B OCHOBHOM KalMTAI MPEANPHUITHIA TEKCTHIIBHON TpoMbInuieHHOCTH Pecyomku Ka-
3axcTaH. B xone aHanmm3a aBTOpaMH BBIABICHBI (DaKTOPHI, BIMAIONINE HAa YCTOMYUBOE pa3BUTHE MPEANPHUSITHH:
HU3KHAH YPOBEHb KOHKYPEHTOCIOCOOHOCTH OTEUECTBEHHON MPOAYKIINH; HE HCIIOIh30BaHNE KOHKPETHBIX YIIPaB-
JICHYECKUX WHCTPYMEHTOB YCTOWYHBOTO PAa3BUTHSL, OTCYTCTBHE OLIEHKH PHIHOYHOTO MOTCHIIMAIAa KOMMepIHa-
JU3aIMY Hay4dHBIX pa3paboTok. B crarse ompeneneHsl HHCTPYMEHTH YCTOHYHUBOTO PAa3BUTHS IS YIIPABICHUS
MPEATPUATASIMHA TEKCTHIHHON MPOMBIIUIEHHOCTH: HAyYHO-MHHOBAIIMOHHEIE, HOPMAaTHBHO-TIPAaBOBEIE U CTpaTe-
THYECKHEe WHCTPYMEHTHI. ABTOpaMH CTaThU MPEIOKEHBI PEKOMEHIANH 0 JOCTIDKCHHIO YCTOWIMBOCTH Pa3-
BUTHSI TIPEATIPUATHI TEKCTHIIBHOM IPOMBIIUICHHOCTH: MCIIONB30BaTh Au(depeHInpOBaHHBIN TOAX0 K YIIpaB-
JISAIOIIMM BO3ACHCTBUAM B 3aBUCUMOCTH OT SKOHOMHYECKOMW, IKOJIOTUYECKON U COLIMAIbHOM HANpaBIEHHOCTH;
OTIpeNIeNIUTh CUCTEMHBIN HAYYHBIHA ITOIXO0]] K TPOIIECCY YIPABICHUS YCTOMYMUBBIM pa3BUTHEM; COATaHCUPOBATH
BHYTPEHHHE IIPOLIECCH M PECYPCHI MIPEANPHUATHS B YCIOBUAX OBICTPOI N3MEHUYNBOCTH BHEITHEH CPEIBI.

— NS
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