
Қ
А

ЗА
Қ

 Э
К

О
Н

О
М

И
К

А
, Қ

А
Р

Ж
Ы

 Ж
Ԥ

Н
Е

 Х
А

Л
Ы

Қ
А

РА
Л

Ы
Қ

 С
А

У
Д

А
 У

Н
И

В
Е

Р
С

И
Т

Е
Т

ІН
ІҢ

 Ж
А

Р
Ш

Ы
С

Ы
, 2

02
2 

– 
№

2(
47

)

156

Менеджмент жΩне маркетинг / Менеджмент и маркетинг
DOI 10.52260/2304-7216.2022.2(47).21

UDC 338.012
SCSTI 06.71.03

N. Orazayeva*, PhD student1

N. Ivashchenko, d.e.s., professor 2

A. Tulemetova, d.e.s., professor1

M. Auezov South Kazakhstan University1

Shymkent, Kazakhstan
Moscow State University2

Moscow, Russia
* – main author (author for correspondence) 
e-mail: aygul.tulemetova@mail.ru

CONCEPTUAL APPROACHES TO ENSURING SUSTAINABLE DEVELOPMENT OF 
TEXTILE INDUSTRY ENTERPRISES

The article considers the main directions of eff ective application of sustainable development tools for the 
management of textile industry enterprises. The authors of the article investigated the concept of «sustainable 
development of enterprises». Which are associated with managerial, organizational, social, economic and envi-
ronmental aspects of the enterprise. Many scientists engaged in the study of sustainable development of textile 
enterprises note the need for the introduction of digital technologies, taking into account environmental aspects 
and the use of a cluster model.

The article analyzes the change in the products produced by enterprises, as well as the level of investments 
in the fi xed capital of textile industry enterprises of the Republic of Kazakhstan. During the analysis, the authors 
identifi ed following factors aff ecting the sustainable development of enterprises: a low level of competitiveness 
of domestic products; not using specifi c management tools for sustainable development; lack of assessment of the 
market potential of commercialization of scientifi c developments. The article defi nes the tools of sustainable 
development for the management of textile industry enterprises: scientifi c and innovative, regulatory and strategic 
tools. The authors of the article propose recommendations for achieving the sustainability of the development of 
textile industry enterprises: to use a diff erentiated approach to control actions depending on the economic, envi-
ronmental and social orientation; to determine a systematic scientifi c approach to the process of managing sus-
tainable development; to balance the internal processes and resources of the enterprise in conditions of rapid 
variability of the external environment.
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Introduction. Great importance is paid to the 
study of the problems of sustainable development 
of industrial enterprises in the conditions of mod-
ernization of the domestic economy, globalization 
of world economic relations and intensifi cation 
of production. 

According to the national project "Techno-
logical breakthrough through digitalization, sci-
ence and innovation", the Republic of Kazakhstan 
focuses on the development of technological and 
innovative business. The National project provides 
to increase the share of innovatively active enter-
prises to 20% by 2025 [1].

The readiness of textile industry enterprises 
to new changes is characterized by the level of 

sustainability of development. The low readiness 
of textile industry enterprises does not allow to re-
tain the already implemented transformations and 
blocks the possibility of further development. In 
these conditions, the task of assessing the current 
level of development of the production system of 
the textile industry is relevant in order to determine 
the set of tools for sustainable development.

The purpose of the article is to determine the 
directions of eff ective application of sustainable 
development tools for the management of textile 
industry enterprises.

To achieve this goal, it is necessary:
- to explore the concept of "sustainable enter-

prise development";
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- analyze the current state of textile industry 

enterprises;
- to off er specifi c recommendations on the 

application of sustainable development tools for 
the management of textile industry enterprises.

Research methods. The theoretical and meth-
odological basis of the article consists of scientifi c 
works concerning the sustainable development of 
textile industry enterprises. Grouping, comparative 
and statistical methods were used as the methodo-
logical basis of the study.

Literature review. The sustainable devel-
opment of enterprises is the object of research by 
many scientists. They mainly consider the target 
orientation, managerial, organizational, socio-eco-
nomic and environmental aspects of enterprises.

According to Kolobova A.V., tasks and prob-
lems in the fi eld of sustainable development should 
be solved on the basis of the process of applying 
special methods, the choice of which depends on 
the needs of the enterprise and the level of maturity 
of the sustainable development process [2]. 

Bezrukova T.L. and other scientists [3] under 
sustainable, they understand the development of an 
enterprise in which the negative impact of external 
and internal factors aff ecting the economic system 
is minimized, based on the foresight of various 
market transformations and the adoption of timely 
management decisions. 

Drobot E.V., Makarov I.N. and Pochepa-
ev I.A. [4] note that sustainable development is 
aimed at creating enterprises that will serve society 
for a long time, as well as solve specifi c business 
and organizational tasks. 

According to M.V. Rogova, the main purpose 
of the sustainable development management mech-
anism is to create conditions for the enterprise to 
achieve its goals and objectives in the economic, 
environmental and social spheres, taking into ac-
count the interests of stakeholders [5]. 

As we can see, the development and function-
ing of the enterprise should not be a spontaneous 
process aimed at accumulation and consumption, 
but a sustainable safe development focused on the 
interests of stakeholders.

Some aspects of the sustainable development 
of textile industry enterprises are considered in the 
works of domestic and foreign scientists:

- the level of competitiveness in the digital 
economy [6];

- achieving high economic results, taking into 
account the solution of environmental problems [7];

- application of the cluster model in the devel-
opment of the textile industry [8].

Scientists for the sustainable development 
of textile enterprises note the need for the in-
troduction of digital technologies, taking into 
account environmental aspects and the use of a 
cluster model.

Main part. Ensuring the sustainable devel-
opment of textile industry enterprises in condi-
tions of fi erce competition should include not only 
the achievement of high economic results, but the 
volume of products produced through the use of 
available resources to achieve them.

In the Republic of Kazakhstan, there is an an-
nual increase in the volume of products produced by 
textile industry enterprises in 2016-2020 (Figure 1).

Figure 1. Changes in the production of textile industry enterprises in 2016-2020*
* Compiled by the authors according to [9]
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The achievement of sustainable development 

of manufactured products by textile industry enter-
prises from 37601 million tenge in 2016 to 75997 
million tenge in 2020 is determined by the positive 
dynamics of quantitative and qualitative transforma-

tions of elements and business processes at various 
stages of its life cycle. 

Therefore, the eff ectiveness of sustainable develop-
ment is largely determined by the level of investments 
made in the fi xed capital of textile industry enterprises.

Table 1
Investments in fi xed assets of textile industry enterprises 

of the Republic of Kazakhstan for 2016-2020*

Indicators 2016 2017 2018 2019 2020
Investments, million tenge 3 287 1 073 7 349 7 349 2 905
Change in investment, as a percentage of 
the previous year

54,3 30,8 656,9 102,6 37,7

* Compiled by the authors according to [9]

As can be seen from Table 1, the largest in-
vestment in fi xed assets is observed in 2018 (7349 
million tenge) and 2019 (7349 million tenge). 
Domestic textile enterprises have become more 
active in using investments to renew fi xed assets 
and on this basis to rebuild their business models 
aimed at ensuring sustainable development. 

Nevertheless, there are a number of problems 
in the textile industry, which include:

- low level of competitiveness of domestic products;
- not using specifi c management tools for sus-

tainable development;

- lack of assessment of the market potential 
of commercialization of scientifi c developments.

To solve the identifi ed problems, there is a 
need to develop a conceptual scheme for managing 
the sustainable development of a textile industry 
enterprise that provides suffi  cient protection from 
external and internal factors. This scheme includes:

- strategic goals and objectives of sustainable 
development of the enterprise;

- directions of sustainable development; 
- management tools for sustainable develop-

ment (Figure 2).

Management of tools for sustainable development 

Scientific-Innovative regulatory and legal Strategic

Directions of sustainable development 

Ecological Economic Social

Strategical goals and tasks for sustainable development of enterprises 

Internal factors External factors

Figure 2. Conceptual scheme for managing the sustainable development 
of a textile industry enterprise*
* Compiled by the authors

Strategic goals and objectives are implemented 
taking into account the systematization of internal 
and external factors of sustainable development of 
the enterprise.

The directions of sustainable development 
are focused on ensuring an organic combination 
of the interests of the economic, social and en-
vironmental subsystems of the enterprise at all 

stages of management. The economic orientation 
of sustainable development implies the company's 
focus on fi nancial success from the point of view 
of traditional business performance indicators. The 
social orientation of sustainable development is to 
create favorable working conditions and activate 
the creative potential of employees. The ecological 
orientation of sustainable development ensures the 
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safety of production, the production of environ-
mentally safe products at all stages of its life cycle. 

Sustainable development management in-
volves the use of the following tools:

- scientifi c and innovative tools performs the 
function of introducing new advanced technologies, 
taking into account analytical research, monitoring 
and adjustment of management decisions;

- regulatory and legal instruments appear in 
the form of instructions and regulations governing 
the activities of the management apparatus;

- strategic tools are designed to determine the 
main directions of the company's development, 
taking into account economic, environmental and 
social goals.

Conclusion. In order to achieve sustainable 
development of textile industry enterprises, it is 
necessary:

- to use a diff erentiated approach to control 

actions depending on the economic, environmental 
and social orientation. In this aspect, specifi c areas 
of work of structural divisions of textile industry 
enterprises are determined and clear goals are set, 
taking into account the existing potential;

- to defi ne a systematic scientifi c approach to 
the process of sustainable development manage-
ment. In managing the sustainable development of 
the enterprise, it is necessary to take into account 
modern scientifi c achievements in the textile in-
dustry for the competitiveness of products in the 
conditions of globalization of economic processes;

- to balance the internal processes and resourc-
es of the enterprise in conditions of rapid variability 
of the external environment. In this part, the equi-
librium of the production, fi nancial and organiza-
tional capabilities of the enterprise is formed in 
modern market conditions under the infl uence of 
external and internal factors. 
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Н.М. Оразаева, Н.П. Иващенко, А.С. Тулеметова

ТОҚЫМА ӨНЕРКԤСІБІ КԤСІПОРЫНДАРЫНЫҢ 
ТҰРАҚТЫ ДАМУЫН ҚАМТАМАСЫЗ ЕТУДІҢ ТҰЖЫРЫМДАМАЛЫҚ ТԤСІЛДЕРІ

Аңдатпа

Мақалада тоқыма өнеркԥсібі кԥсіпорындарын басқару үшін тұрақты даму құралдарын тиімді қол-
данудың негізгі бағыттары қарастырылады. Мақала авторлары кԥсіпорынның басқарушылық, ұйымдас-
тырушылық, ԥлеуметтік, экономикалық жԥне экологиялық негіздерімен байланысты «кԥсіпорындардың 
тұрақты дамуы» ұғымын зерттеген. Тоқыма кԥсіпорындарының тұрақты дамуын зерттеумен айналыса-
тын көптеген ғалымдар сандық технологияларды енгізу, экологиялық жақтарын ескеру жԥне кластерлік 
модельді қолдану қажеттілігін атап өтті.

Мақалада кԥсіпорындар өндірген өнімнің өзгеруіне, сондай-ақ Қазақстан Республикасының тоқы-
ма өнеркԥсібі кԥсіпорындарының негізгі капиталына салынған инвестициялардың деңгейіне талдау 
жасалған. Талдау барысында авторлар кԥсіпорындардың тұрақты дамуына ԥсер ететін факторларды 
анықтаған: отандық өнімнің бԥсекеге қабілеттілігінің төмен деңгейі; тұрақты дамудың нақты басқару 
құралдарын пайдаланбау; ғылыми ԥзірлемелерді коммерцияландырудың нарықтық ԥлеуетін бағалау-
дың болмауы. Мақалада тоқыма өнеркԥсібі кԥсіпорындарын басқару үшін тұрақты даму құралдары 
анықталған: ғылыми-инновациялық, нормативтік-құқықтық жԥне стратегиялық құралдар. Мақала автор-
лары тоқыма өнеркԥсібі кԥсіпорындарының тұрақты дамуына қол жеткізу бойынша ұсыныстар берген: 
экономикалық, экологиялық жԥне ԥлеуметтік бағытқа байланысты басқару ԥсеріне сараланған тԥсілді 
қолдану; тұрақты дамуды басқару үдерісіне жүйелі ғылыми көзқарасты анықтау; сыртқы ортаның тез 
өзгеруі жағдайында кԥсіпорынның ішкі үдерістері мен ресурстарын теңдестіру.
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Н.М. Оразаева, Н.П. Иващенко, А.С. Тулеметова

КОНЦЕПТУАЛЬНЫЕ ПОДХОДЫ ОБЕСПЕЧЕНИЯ УСТОЙЧИВОГО РАЗВИТИЯ 
ПРЕДПРИЯТИЙ ТЕКСТИЛЬНОЙ ПРОМЫШЛЕННОСТИ

Аннотация 

В статье рассматривается основные направления эффективного применения инструментов устой-
чивого развития для управления предприятиями текстильной промышленности. Авторами статьи иссле-
дованы понятие «устойчивое развитие предприятий», которые связаны с управленческими, организа-
ционными, социальными, экономическими и экологическими аспектами предприятия. Многие ученые 
занимающиеся исследованием устойчивого развития текстильных предприятий отмечают о необходи-
мости внедрения цифровых технологий, учета экологические аспекты и применения кластерной модели.

В статье проанализировано изменение произведенной продукции предприятиями, а также уровень 
вложенных инвестиции в основной капитал предприятий текстильной промышленности Республики Ка-
захстан. В ходе анализа авторами выявлены факторы, влияющие на устойчивое развитие предприятий: 
низкий уровень конкурентоспособности отечественной продукции; не использование конкретных управ-
ленческих инструментов устойчивого развития; отсутствие оценки рыночного потенциала коммерциа-
лизации научных разработок. В статье определены инструменты устойчивого развития для управления 
предприятиями текстильной промышленности: научно-инновационные, нормативно-правовые и страте-
гические инструменты. Авторами статьи предложены рекомендации по достижению устойчивости раз-
вития предприятий текстильной промышленности: использовать дифференцированный подход к управ-
ляющим воздействиям в зависимости от экономической, экологической и социальной направленности; 
определить системный научный подход к процессу управления устойчивым развитием; сбалансировать 
внутренние процессы и ресурсы предприятия в условиях быстрой изменчивости внешней среды.


