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CURRENT TRENDS AND PROSPECTS FOR THE BANKING
SECTOR DEVELOPMENT

The state of the economy in any country determines the level of development of banking,
since these two areas are directly interconnected and interdependent. This was confirmed again
in 2020-21, when the world was hit by a pandemic associated with Covid19, which led to a fall in
the economies of the countries of the world and, accordingly, to restrictions on the activities of all
spheres, including the banking sector. The banking statistics of recent years characterize a rather
tense situation in the industry, which cannot but arouse interest in studying both the causes and
possible consequences not only for the banking business, but also for the economy as a whole.
Despite the fact that in 2020 the banking sector of Kazakhstan showed a positive result, it is
impossible to make an optimistic conclusion about a favorable situation in the banking business.

It is necessary to pay attention to the importance of such an integrated approach due to the
fact that recently there is often a one-sided interpretation of a commercial bank as a financial
intermediary, which infringes on its role as a producer of loans, which are one of the main banking
products. The bank, as a credit provider, has recently begun to lose its position in terms of its
target direction in the real sector, reorienting itself to profitable and risky areas. The consequences
of such a policy are felt, first of all, on the general state of the economy, the lag in the development
of the real sector, and the outstripping growth of the financial market, which is disconnected from
real projects.

The article presents the results of a study conducted to assess the impact of current trends in
the development of the banking sector on the prospects of the banking activities in Kazakhstan.

Keywords: bank, banking sector, assets, loans, profitability, loss ratio, consolidation, conso-
lidation, trend, Kazakhstan.
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Introduction. The inconsistency of the ban-
king policy with the requirements of the economy,
naturally, generates a negative attitude on the part
of the subjects to the banks, and the banks them-
selves begin to experience difficulties in attracting
resources. The crisis of the bank-client relationship
leads to a loss of trust, which in turn infringes on
the interests of the bank, and it suffers a liquidity
crisis with all the ensuing consequences. It is ne-
cessary to emphasize the economic validity of the
banks ‘ desire to be ahead of time by providing
loans for future projects, since often advance pay-
ments are a necessary condition for the imple-
mentation of credit policy.Banking activity from
the point of view of the environment, conditions
and factors of product promotion in the market is
of interest for the study of the role of banks in the
economy, both at the present stage and in the future.

A modern commercial bank sells products
designed to maintain liquidity on the money market:
deposit and payment products. In the capital
market, it offers products that allow you to bring
the lender and the borrower together: and in the
financial market, it works with financial instru-
ments, realizing its functions as a financial inter-
mediary. It is this triune approach to assessing
the bank’s market opportunities that allows us
to more fully and deeply track the trends in the
development of the bank’s role in the modern eco-
nomy. The situation in our country, as well as in
the whole world, is developing in such a way that
now it is no longer possible to say that during a
pandemic, economic development will remain
without dynamic and rather serious reforms. On
the contrary, the search for ways to overcome
the forced confined space caused by quarantine
restrictions led to a new round in the development
of banking technologies for customer service and
the emergence of hitherto undeveloped or unrea-
lized projects of remote access, mobile applica-
tions and other innovations. This, in turn, is reflec-
ted in the traditional services of banks and requires
new approaches to service, without prejudice to
the interests of all stakeholders – banks, customers,
regulators.

Literature review. The successful functio-

ning of a commercial bank should correlate with
the general state of the economy: enrichment of
the bank during a downturn in the economy is a
possible scenario, but this is far from an ideal op-
tion for the bank to realize its goal as a commercial
enterprise. The study of the interdependence of
banking activity with the economy is carried out
at different levels, including the relationship
«bank-client», «bank-state», «bank-real sector of
the economy», etc.Suffice it to mention such aut-
hors from Russia and Kazakhstan as Seitkasi-
mov G.S., Parusimova N.I., Iskakova Z.D., Lav-
rushin O.I., Sembieva L.M., in their works, enough
attention is paid to a deep analysis of both the
economy as a whole and the situation in the finan-
cial and banking sectors [1-6].The approaches
of these authors from Russia and Kazakhstan
deserve attention, since in the modern economy
of the two countries there are many common
«painful» points and points of contact due to com-
mon roots and the basis formed during the Soviet
and then transitional economies.Basically, all
authors agree in a unanimous opinion that banks
should always take into account the specifics of
the situation in a particular country in order to
meet the changing requirements and needs of
the economy and economic entities.For this pur-
pose, the need for constant research of these pro-
blems has been and remains quite urgent. We have
also studied the above issues earlier [7-11].

In our opinion, a more attractive state is
when banks meet the requirements of a growing
economy, which is supported by the presence of
appropriate conditions and factors that contri-
bute to the implementation of banking policy.

The main body.  In the last months of 2020,
the pace of development of banking activities in
Kazakhstan slowed down, which was reflected
in a decrease in the growth of assets in general,
loans and other indicators of active activity of
Second level banks. This, in turn, affected the fi-
nancial performance of the banking sector. Thus,
according to data for 2020, the total profit of the
sector amounted to 726.8 billion tenge, which is
9.5% (or 76 billion tenge) less than the result of
the previous year [12].



65

, 
, 2

02
1.

 –
 

2(
43

)

     /     
According to the analysis of the financial

results of the second-tier banks, 2017 was the
most unprofitable year for the banking sector in
previous years (Table 1). Moreover, the main

negative factor is the unprofitability of non-re-
muneration-related activities, which is observed
throughout the entire period under review (2017-
2019).

                                                                                                                                          Table 1
Profitability of the banking sector of Kazakhstan *

                                                                                                                              Bln. KZT

 Indicator name/Data 01.01. 
2017 

01.01. 
2018 

01.01. 
2019 

01.01. 
2020 

01.01. 
2021 

1. Interest income 2 165,7 2 338,5 2 090,2 2 218,4 2 454,7 
2. Interest expenses 1 184,4 1 296,1 981,1 1 066,2 1 207,1 
3. Net interest income 981,3 1 042,6 981,0 1 152,2 1 247,5 
4. Non-interest expense 41 161,5 28 792,6 30 687,0 19 442,0  36 983,6  
5. Non-interest expense 41 665,1 29 796,8 30 897,9 19 643,4  37 313,1 
6. Net non-interest 

income/loss  -503,6 -1004,2 -210,9 -201,4 -329,5 

7. Net profit/loss before 
income tax  477,7 38,2 770,3 950,8 918,0 

8. Income tax expenses  80,1 99,4 128,5 160,6 192,1 
9. Net income/loss after 

income tax  397,6 -62,3 642,4 790,9 726,1 

   *Source: https://finreg.kz/ Current State of the Banking Sector of  Kazakhstan
   (2017-2021years)

Thus, the main type that determines the
profitability of banks is not credit activity, but ac-
tivity that brings non-interest income (commission-
intermediary). This dynamic is likely to continue
in terms of indicators in the future.The difficult
situation is due to the conditions of recent years,
burdened by challenges in the global and national
economy, which could not but affect a slight decline
in indicators characterizing the role of banks in
the economy. According to statistics, with a posi-
tive GDP dynamic, the indicators of the banking
sector in relation to GDP tend to decrease [13].

One of the signs of an unfavorable develop-
ment scenario is that in recent years there has been
a pronounced trend associated with a decrease
in the share of loans in bank assets. If at the be-
ginning of 2015 this figure was about 78% (inclu-
ding interbank lending), by now it has fallen to
almost 50%.  2020 was also no exception in this
indicator: with the growth of the total loan portfolio
of SLB for the year by 7.1% (from 14.74 trillion

to 15.79 trillion tenge), its share in assets for the
year decreased from 55 to 50.7% [3].

The figures show that banks are suffering
losses in their main business – lending, which, in
our opinion, was not without the influence of the
factor of restrictive conditions, which led to a de-
crease in the availability of services for customers.
Similar negative changes occur in other areas of
active operations, especially in those banks that
were not ready to work in remote access.

This year, according to experts, the situation
will not receive a positive resolution due to the
special conditions of a restrictive nature associated
with the introduction of quarantine measures.

What are the main current trends in the
banking sector that may affect the
development of domestic banks in the future?

The first major trend that determines the
future of the banking business is the growing
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demand of customers for remote financial services.
This trend is due to the increased interest of the
population and companies in remote services and
the availability of virtual financial services. On the
other hand, banks are also aware of the need to
develop digitalization and the inevitability of
growing competition in this area, leading to higher
quality and lower cost of services. Therefore, for
banks, this means the need to step up efforts and
look for new, still unoccupied niches, improve the
product range and improve the quality of service.

The next significant trend is consolidation
and recovery in the financial sector. The charac-
teristic trend of the last decade, which is expressed
in the absorption of weak players by healthier and
stronger ones, has continued in 2020-21. The num-
ber of banks has fallen to 26 since the beginning
of 2020. The regulator revoked the license of
Tengri Bank, and two other players-ATFBank
and J san Bank-completed the transaction, which
is expected to continue the successful operation
of ATFBank’s business and maintain its custo-
mer base. Another significant transaction is rela-
ted to the acquisition of Kassa Nova Bank by
Freedom Finance. The latter can be associated
with such a trend as the development of invest-
ment activities of domestic banks in tandem with
financial companies. A special feature of the ac-
quisition of Kassa Nova Bank by Freedom Finan-
ce is that it is aimed at using the opportunities of
digital investment banking for corporate clients [4].

The current trend of the modern period is
the activation of anti-crisis measures taken by the
state in the person of the government. As is custo-
mary from the experience of previous crises that
have affected the economy since the beginning of
the 21st century, the state has shown a high degree
of readiness for challenges in the current period.
The pandemic, which has become a catastrophe
of the 21st century, has deeply affected the econo-
mies of world powers and countries in the develo-
ping sector, which could not but affect the state of
the national economy.

In response to very difficult events, the Go-
vernment of Kazakhstan very quickly adopted a
program to support businesses and the population,

including the allocation of a huge amount of funds
for the implementation of the «Economy of Simple
Things» program, the financing of working capital
of SMEs and the «Employment Roadmap» pro-
gram. As you know, Kazakhstani entrepreneurs
have received a number of tax incentives, inclu-
ding deferral of all types of taxes, reduction of
VAT on agricultural products and food products,
and zeroing of customs duties on critical imports.
In addition, the Agency for Regulation and Deve-
lopment of the Financial Market introduced regu-
latory relief for banks that provided affected
entrepreneurs and the public with a delay in the
payment of principal and interest on all loans.

According to experts, during the pandemic,
state bodies interacted quite effectively with bu-
siness in the person of the National Chamber of
Entrepreneurs.

In addition to these anti-crisis programs and
measures to support the economy, the state ini-
tiated and actively participated in the development
of post-crisis development programs, including
the concept of financial technology and innova-
tion development until 2025, the concept of finan-
cial market development and the monetary policy
strategy.

Nevertheless, the difficulties of business de-
velopment and a sharp drop in the welfare of the
population could not but affect the performance
of second-tier banks and other credit institutions,
as noted above. Now it is clear that the further
dynamics of indicators in the banking sector
will be largely determined by the speed of eco-
nomic recovery, the period of regulatory relaxation
and the need to form additional provisions for
potential non-performing loans. Banks are taking
measures in this direction, but the success or failure
of banks is largely determined by the ability of
businesses to maintain financial stability and
service loans.

Conclusion. For banks in Kazakhstan, as
well as in other countries of the world, 2020 will
remain both a year of testing and a year of break-
through in the digital information space. The laid
foundations of remote access and technological
advancement will become the foundation for the

     /     
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future construction of qualitatively changing ser-
vices for business and banking services for the
population. In our opinion, in the near future, all
the trends that declared themselves in 2020 will
continue.

Along with the difficulties of the period, the
«coronacrisis» made it possible to move from the
«dead» point some of the issues that actualized
remote access services.The situation was inten-
sified by the fact that against the backdrop of in-
terbank competition became noticeably increasing
competition from traditional banks with financial
technology and technology companies.

Consolidation and increased competition
will remain relevant, as a result of which new finan-
cial instruments and sales channels for financial

     /     
products will inevitably appear. Further develop-
ment of the digital investment business in the
country will continue with the improvement of the
non-cash payment system. The state and regulatory
authorities should respond in a timely manner to
new trends in the economy and the financial sec-
tor, anticipating inconsistencies in the conditions
of business functioning, limited by the impact of
quarantine measures and other possible challen-
ges. It is hoped that the competent management
of the economy and business in general will not
worsen, but on the contrary, will contribute to pro-
gress through the introduction of innovations and
the emergence of new financial instruments and
technologies.
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